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AGENDA
Annual General Meeting

March 15, 2020

Opening Prayer & Remembrance of those Lost Last Year

Opening Motions
A Motion for a chair of the meeting
A Motion for a secretary of the meeting
A Motion that adherents be given the privilege to vote on temporal matters (not to vote
concerning ministry or sale of church)

Appointed Chair Resume Meeting
A Motion to adopt agenda
A Approval of Minutes of 2020 Annual General Meeting (AGM Booklet)

Old Business
A Motion to accept all reports as presented
A Financial Report & Proposed Budget
V  Motion to accept
V Naming a Financial Check Person

Nomination Report

Set Dates to Remember
A Set up Cross for Palm Sunday
A Spring Clean-Up
A Garage Sale (or other fundraisers)
V Sadok Ukrainian Dance Performance
V Shrove Tuesday (Pancake Supper)
Harvest Dinner
UCW Tea
Christmas Décor
Ash Wednesday Service/Lenten Studies

Set M & S Giving Goal For 21

> T > D

New Business
A Release minister for Summer 2021 to be at Mackenzie Camp
A Future of St. Andrew’s United Church
A Delegates for Pacific mountain Region
A Steering Committee for shared ministry with Zion & St. Andrew’s
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ST. ANDREW'’S UNITED CHURCH BIO-DATA

MISSION STATEMENT

To Serve God, Congregation and Community.

WORSHIP LEADERS

Minister: Rev. Franklyn James
Music Ministry: Lindsay Lundquist
Minister Emeritus: Lorraine Powell

T I

OFFICE & CONTACT INFORMATION

Mailing Address
St. Andrew’s United Church
P.O. Box 304
Enderby BC VOE 1V0

Civic Address
1110 Belvedere Street
Enderby BC, VOE 1V1

Telephone: 250-838-7315

Email: standrewsenderby@hotmail.com
Website: www.standrewsenderby.com
Facebook: @standrewsenderby
Twitter: @andrewsenderby

Instagram: @standrewsenderby

REGULARY SUNDAY WORSHIP, CHILDREN’S CHURCH & OUTREACH EVENTS

A Worship & Children’s Church Sundays 9:30 AM

A Study Group at Doris Shipmaker’s House Mondays .9:00 AM

A United Church Women (UCW) 3rd Thursdays 1:00 PM
A St. Andrew’s Council Meeting 3rd Wednesdays 2:00 PM
A Seasonal Events (Lenten Studies, Harvest, Christmas, etc.)

A Outreach: Many Community organizations use our facilities, such as: Enderby and

District Community Centre.
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St. Andrew's United is an inclusive and vibrant Christian RATES

congregation serving the Enderby and district community,
seeking, engaging and encouraging others to live their faith
through a life changing Christian journey.

We support one another through prayer bible studies and in
practical ways in our efforts to follow in the footsteps of the
living Christ. We hope you will find a place among the varying
programs and entry points we have.

i 3 o=t i i
i WORSHIP SERVICES i Sundays 9:30 AM i T ——
H A i CE MEETING ROOM & DINING HALL Bl oy gy
i CAMPING PROGRAMS i Spring & Summer ! Fulliday$100
! t KITCHEN $40/half day, $75/full day
"""""""""""" ’ KITCHEN & DINING HALL $80/half day, $150/full day
CHURCH $200/event
MINISTER $210-250/event
MARRIAGE COMMISSIONER $100-$150/event
MUSICIAN (INCLUDES REHEARSAL) $150/event
SOLOIST $100/event
{ . BELL-RINGER $25/event
BULLETIN PREP & PRINTING as low as $2.00/bulletin
(?O”M HA h t%))mﬁon 0’@ OM DINNERS & TEAS - UCW as low as $5/plate
Half and full day rentals usually apply to 4 hrs. and 8 hrs. respectively
though we are flexible on occasions that such things as cleanup are
h/‘ required unless the room is booked for a subsequent event.
Bible Study
" Prayers All members and existing tenants (E&DCRC) receive 25% off posted
1 Bt rates with the exception of Minister, Musician, Soloist & UCW as these
, * are the fees they receive.
‘Teas s,
Harvest Dinners - Booking a wedding or funeral requires a 50% deposit on the room(s) or
Plays and other yearly events ~ sanctuary and final payment is required on completion of the event.

o

should be made payable toStAndreg“‘;s%ynitege  fo
.*..’.i!!éda i i3

4|Page




GOVERNANCE

Name & Office Telephone Email

Minister: Rev. Franklyn James
Chair: Rotating Membership

Vice Chair: Dianne Nadeau™
Treasurer: Ken Earl*
Secretary: Doreen Stuebing™®

438-926-3480 franklynjames@gmail.com

250-832-6048 dianne_nadeau@live.ca
250-463-2885 kenearl63@gmail.com
250-838-0538 gdstuebing@gmail.com

Affirmation as to the rest of council. Each committee is asked to semdpyasentative to the board meetings

Maintenance

Youth & Family

Ministry & Personnel

Worship

Regional Representative

Outreach - Rentals
UCW Representative
Communications

LIASONS Trustees
Envelopes

MacKenzie Camp
Fundraising

Pastoral Care
Welcoming

Elaine Nielsen 250-838-0319 elainenielsen@telus.net

Ken Earl

Shannon Horsfieldt 250-838-7296 shannonhorsfield@hotmail.ca
Allison Glanfield 780-531-6436 allisonglanfield@yahoo.com
Lorraine Powell 250-838-7908 lorrep@telus.net

Lorne Enns* 250-503-8014 loroenns@gmail.com

Rosanne Enns
Allison Glanfield*

Doris Shipmaker 250-838-2121 dbship@telus.net
Shannon Horsfield®  250-838-7296

Melvin Slater 250-838-6679

Dianne Nadeau

Joan Glanfield" 250-838-6673 joanglanfield@yahoo.ca

Lindsay Lundquist**  250-306-9556 saintandrewsmusic@hotmail.com

Ken & Kirsten Earl

Carole Hawes 250-838-6805

Carole Hawes™

Dianne Nadeau, Doris Shipmaker, Tom Cole & Anna Phillips

John Wyma 250-838-6280 - wyma.fam@gmail.com

Lorraine Powell & Lindsay Lundquist

Chair:

Elaine Nielsen, John Wyma, Lorraine Powell

Anna Phillips, Ally Paull, Lorraine Powell, Sandy Stowards & Rosanne Enns

** Attends for music ministry

*indicates presence required for quoruRigase send representative on committee if chair cannot attend)
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MEMBERSHIP & MILESTONES

Kim Ngan Lee & Trevor (Joseph) Johnson

Jenny Elsom

Clarence Williams Karras

Families =
Members =
Adherents =
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REPORT FROM CHAIRPERSON (S)

As the minister and one of the rotating Chairperson of the Board of St. Andrew’s United Church,
I want to extend my thanks to everyone for your contribution to our church family in 2020. It is
only through your contributions of time, gifts and service that we can continue to share the
inclusive message of Christ in our community.

As I penned my portion of this report and reflected on 2020 at St. Andrew's United Church, I was
keenly aware of how the Corona Virus Pandemic (Covid-19) has changed everything. It is unclear
as to how long this will last but I know God will take care of God's people and all creation. I am
also aware that while God is in charge, we are fortunate to have many highlights to reflect upon
throughout the last year. We were not without challenges as reflected in our membership and
finances, but there are many positives, and more importantly, we are not alone.

Carol Hawes noted that since no one would let their name stand as chairperson of Council, it was
agreed that we would have a revolving chair. Looking back at our record of meetings, Rev.
Franklyn James chaired five of our meetings and Ken Earl three. Thinking about the future council
and, once again, no one allowing their name to stand as chairperson, all on council who are able,
should take their turn as chairperson. I only chaired the AGM in March 2020 with help from Rev
Franklyn.

Even though it is not reflected on the cover of the collated report, we have new mission and vision
statements well as corresponding values. The mission statement is as follow:

St. Andrewbés United Church follows the path
as we work in partnership in our communi:t

The vision of St. Andrew's United Church is to help others by building a God-centred community,
changing mindsets through authentic relationships and empowering people to seek justice for all.
Our values include

Integrity: We are welcoming, affirming and inclusive and seeks to be honest, faithful and
transparent in all our relationships and interactions as we strive to do the right thing to achieve the
best outcomes.

Respect: We uphold a standard of conduct that recognizes and values the contributions of all. We
foster worship and work environments in which being our unique self, listening to and
understanding others with respect is celebrated and supported.



Accountability: We operate with open communication, fairness, timeliness, and continuous quality
services to ensure
A Mutual Partnership with Organizations
A Education & Mentorship
V Evangelism & Discipleship
V  Music & Worship
A Stewardship & Justice Seeking
A Mission & Inter-Church Fellowship

These are the tools by which we ought to make decisions concerning the future of the church.

Respectfully Submitted

Chairpersons
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MINISTRY REPORTS
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ST. ANDREW'’S UNITED CHURCH

MINUTES OF THE ANNUAL GENERAL MEETING-MARCH 15, 2020

Reverend Franklyn James called the meeting to order at 10:50 am
Note: There were 16 people present.
Reverend James opened with prayer and then a remembrance of those Lost Last Year was read.

Rev. James then asked for a motion for secretary of the meeting.

Motion: Lindsay Lundquist moved and Rosann Enns seconded that Doreen Stuebing be appointed
as secretary of the meeting. Passed/carried.

Rev. James then asked for a motion for chair of the meeting.

Motion: Lindsay Lundquist moved and Lorne Enns seconded that Carole Hawes be appointed as
chair of the meeting. Passed/carried.

Rev. James then turned the meeting over to Carole Hawes to chair.

Carole asked those present to review the Agenda for the meeting and advise if there are any items
to be added. Two items were added:

1. COVID-19 virus

2. U.C.W. Donation

Motion: Lorraine Powell moved and John Wyma seconded that agenda be approved with the two
additions. Passed/carried.

Carole called for a motion allowing adherents be given the privilege to vote on temporal matters.
Motion: Elaine Nielsen moved and Lindsay Lundquist seconded that adherents be given the
privilege to vote on temporal matters only. Passed/carried.

Minutes of the March 10", 2019 meeting were reviewed (copy included with the Annual Reports).
Motion: Lorraine Powell moved and John Wyma seconded that the minutes of the March 10, 2019
meeting be adopted as circulated. Passed/carried.

Old Business:

Carole confirmed all present had received a copy of St. Andrew’s United Church 2019 Annual
Reports and asked if anyone had questions or concerns.
1. Minister’s Report (page 15) question as to indication of 12 board meetings in the coming
year. Franklyn advised that this will be discussed at the next council meeting — probably
9 as the board does not usually meet in the summer or in December.
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2. Governance (page 5) corrections. Elaine Nielsen email should be elainesnielson@telus.net;
Shannon Horsfield’s phone number is 250-307-5596; Rosanna Enns phone 250-939-0093

Motion: Lindsay Lundquist moved and Shannon Horsfield seconded that the report be accepted
as presented and corrected. Passed/carried.

Financial Report and Proposed Budget fo2020:

Rev. Franklyn James advised that our treasurer Ken Earl sent his apologies, due to sickness in the
family he was unable to attend the meeting. Ken was available by phone to field any questions
and his following responses were via phone.

Comment — page 33 — Income Statement budget 2020 seems overly optimistic at $63,000.
Question — does the wage recovery of $40,092 include pension & benefits and recovery from
MacKenzie Camp. Ken advised the budget includes 60% wage recovery from Zion and includes
all benefits and pension amounts as well. The budget does not include any revenue from
MacKenzie Camp Society as this had not officially been approved by their Board when | prepared
the budget.

Lorraine Powell advised that MacKenzie Camp would pay pulpit supply for 7 weeks.

Question — 2018 showed property taxes and no amount is shown for 2019 or 2020. Ken advised
that the church is exempt from property taxes by the City of Enderby but we do pay utilities —
water/ sewer shown on the 2019 & 2020. The 2018 was improperly coded.

Ken also advised that a donation of $1,000 made in June by the UCW was coded to general revenue
in error.

Question — Sunday School Supplies for 2018 were high — Ken advised that he did not know why
but that it was possible office supplies that was coded incorrectly.

Motion: Lorraine Powell and Shannon Horsfield seconded that the Financial Statements and
Budget be approved as presented. Passed/carried.

Carole asked for the naming of an outside accountant to perform a review of the church financial
reports at the end of the year and that Gloria English has done this in past years.

Motion: Shirley Wyma moved and Lindsay Lundquist seconded that Gloria English be
contacted to review the 2019 yearend financial reports. Passed/carried.

The Nominating Report was reviewed.

Carole asked if anyone was willing to fill the position of Council Chair. As the nominating
committee was unable to fill this position and there were no volunteers from the floor Carole
advised that a rotate chair worked fairly well last year with each member taking a turn chairing the
meeting (with the exception of the board secretary).

Franklyn asked if we could set up a Finance Committee: Lorraine Powell volunteered to be on this
committee however there were no other volunteers.

Carole asked if anyone was willing to be on any of the committee’s. There we no volunteers.
Carole advised that committees that do not as yet have a designated chair are to choose one and
report back to council as to who the chair is.
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Election of New Officers:

Chair: Rotating chair will continue for 2020.

Vice Chair:  Dianne Nadeau

Treasurer: Ken Earl

Secretary: Doreen Stuebing

Maintenance: Elaine Nielsen, Ken Earl

Youth & Family/Sunday School: Shannon Horsfield, Lorraine Powell and Allison Glanfield

Ministry and Personnel: Lorne Enns, Rosanna Enns, Allison Glanfield

Worship Committee: Chair: Joan Glanfield, Doris Shipmaker, Melvin Slater, Dianne Nadeau,
Shannon Horsfield, Lindsay Lundquist

Outreach — Rentals: Ken Earl and Kirsten Earl

United Church Women Representative: Carole Hawes

Communications: Carole Hawes

Liasons:

Trustees: Dianne Nadeau, Anna Phillips, Doris Shipmaker, Tom Cole
Envelopes: John Wyma

MacKenzie Camp: Lorraine Powell, Lindsay Lundquist

Motion: Lindsay Lundquist moved and Elaine Nielsen seconded that as the above slate of
nominees are in agreement to fill these positions that they be accepted as presented.
Passed/carried.

Set Dates to Remember

February 16" Strove Tuesday — Pancake Supper

March 29: Set up the Cross for Palm Sunday (suggestion we make a smaller/lighter cross).
April 18: UCW Spring Tea and Bake Sale

May 22: Spring Clean-Up Elaine will do a signup sheet

August 9 & 10 — Rendezvous Youth will overnight at church and we serve breakfast in the morning
October 17:  Harvest Dinner to be held at the Senior Complex

November 22: Decorate the Church for Christmas - Elaine Nielsen co-ordinate

November 28: UCW Christmas Tea and Bake Sale

December : Church Walk — date to be confirmed

December 13: Sadok Ukrainian Dance Performance Fundraiser — Drill Hall confirmed booking

John Wyma asked if there is an interest in doing special meals as fundraisers at the church, possibly
with entertainment — i.e. Jamaican night or Porogy night. There was interest shown for these
events.

M&S Giving's Goal

Blessings and Thanks to everyone who has been so faithful in donating to Mission and Service.
Our goal of $2,500 for 2020 was approved in the budget.
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New Business:
1. Release minister for Summer 2020 to be at MacKenzie Camp
Motion: Lorraine Powell moved and Lindsay Lundquist seconded that we release
Reverend Franklyn James to MacKenzie Camp for Summer 2020. Passed/carried.

Future of St. Andrew’s United Church
Reverend Franklyn James reviewed Appendix A & B, pages 36 - 38 of the report with those
present, advising of the importance of our Mission Statement and Vision. Discussion followed.

2. The two sample mission statements were discussed and resulted in #2 being chosen.
Mission Statement#2: St . Andr ewds United Church foll ow
Inclusive and Affirming as we work in partnership in our community and the world for
justice for all.
Motion: Lorraine Powell moved and Lindsay Lundquist seconded that we use the above
as the Mission Statement for St. Andrew’s United Church. Passed/carried.

Reverend Franklyn James advised that our church has never had a Vision Statement. We need to
take into consideration where we want to be in the Future. Discussion gquestions were reviewed
and sample statements reviewed.

Proposed Core Values (on page 39) were also reviewed and accepted with no changes,

The following Vision Statement was drafted.

The St. Andrewds United Chur ch -antsedcommunitys t o:
changing mindsets through authentic relationships and empowering people

to seek justice for all.

Motion: John Wyma moved and Elaine Nielsen seconded that we use the above as the Vision
Statement and Core Values as presented in the Annual Report page 39 for St. Andrew’s United
Church. Passed/carried.

3. Joint Summer Services: Discussion was held regarding having joint summer services with
Zion United in Armstrong and resulted in the following motion.
Motion: Lorraine Powell moved and Elaine Nielsen seconded that we do not have rotating
summer services with Zion United. Passed/carried.

4. Joint Picture Directory: Franklyn advised that there is no cost to have the picture directory
done. Discussion followed and there was no interest resulting in the following motion.
Motion: John Wyma moved and Shirley Wyma seconded that St. Andrew’s does not
pursue having a picture directory done. Passed/carried.

5. Delegates for Pacific Mountain Region: Franklyn advised the next meeting is scheduled

for May 10" in Victoria but due to the current Covid-19 virus could possibly be cancelled.
Anyone interested in being a delegate is to inform Franklyn or a member of council.
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6. Steering Committee for shared ministry with Zion and St. Andrew’s. This item was not
discussed but will be addressed at Council.

Coronavirus (COVID-19):

Lindsay suggested we put information in paper and post on door that we would still have services.
It was decided that we would not have coffee time. A current procedure for dealing with the virus
has developed and is implemented at our church. Lorne Enns suggested that if a virus is confirmed
in Enderby that Sunday Service are then suspended. A formal motion was not made but those
present were in agreement.

Shirley Wyma advised a cheque in the amount of $1,200 from the UCW will be forwarded to
treasurer Ken Earl.

Franklyn thanked everyone for coming and their participation. He advised the local print shop had
done the cover in color and only charged us for black & white. Rosann suggested that we send
them a thank you card.

Lorne Enns moved adjournment at 12:58pm

Prepared by: Doreen Stuebing, AGM Secretary Approved by: Carole Hawes, AGM Chair

Comments from Ken Earl treasurer regarding the budget.
This was not part of the meeting, but as Ken was not able to be present he has added this not for
clarification.

First of all take exception to the $63,000 revenue figure as overall optimistic. | feel it very
achievable when compared to 2019 figures yet with COVID- 19 who knows what will happen. We
should encourage all members to go on PAR so that even though we are not at Church we have a
continuous revenue stream.

In 2018 and a portion of 2019 Sunday School supplies included Faith & Play an Art in the Park
supplies as well as misc. purchases which should have been categorized under office supplies. So
when | did the budget I talked to Shannon and asked if she expected to purchase any large ticket
supplies which she replied no. | have also told Shannon to that when I visit garage sales this
summer | will purchase supplies for the Sunday School. | am going to install a lock on her cabinet
in the CE room as items have been going missing.
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FROM THE MINISTER’S DESK

“There are a few times in life when you leap up and the past that you'd been standing on falls
away behind you, and the future you mean to land on is not yet in place, and for a moment
you're suspended knowing nothing and no one, not even yourself.”

— Ann Patchett, The Dutch House

This statement holds for many of us today. The unprecedented interruptions in work, study,
recreation, business, faith communities and personal lives have seen the world teetering on
uncertainties where nothing seems to be guaranteed.

It also seems it was only yesterday | was writing about the great transition for the United Church
of Canada that occurred at all levels of the denomination in 2019 and 2020. In the wake of these
transitions and changes, communities of faith were intricately entwined in the process of creating
both a positive and an awesome future or leave behind a vibrant legacy. However, as | have noted
before, we must look at our current circumstances and take proactive actions to achieve our goals
and vision. This had proven difficult and, in some cases, impossible in 2020 due to the Covid-19
Pandemic that took over the world and disrupts lives and communities. Nevertheless, the following
are some highlights of the year 2020.

A 1t has been 1 year and 7 months since | accepted the opportunity to be the minister in a
shared relationship with St. Andrew’s United Church Enderby at 40% time and Zion
United Church Armstrong at 60% time.

A As at May 2020 Worship and Christian Education programs continue which are the centre
our community have moved Online. Worship has been done in some format. Leona
Harrison and Lindsay Lundquist played the piano and organized the soloists. Louise Burton
and Joan Glanfield organized the various readers. While Franklyn James did the
videography and editing. However, Christian Education has been severely curtailed. The
planned joint study of the book “Easter for Progressive Christian” by Donald Schmidt was
cancelled partway due to Covid-19 concerns. However, we seek to extend ourselves to
meet the needs both within and outside the congregation through online mediums i.e.,
Facebook and YouTube.

A T had the opportunity to do an adapted Faith Formation Training at St. Andrew’s United
Church and was Chaplain of the Online camp. The camp hosted a series of with campfire
singing in the car park of Zion United, St. Andrew’s United, Trinity United, Vernon and
First Community Church, Salmon Arm.

A Congregational life continued as usual. | created a schedule of my times in offices
(Tuesdays in Armstrong; Wednesdays in Enderby; Thursdays for Pastoral visits; Fridays
Reading Day, appointment required; and Saturdays are for prepping for Sundays)

A Pastoral Care was done chiefly through a telephone tree with the assistant of Sandy
Stowards, (Ally Paul - moved out of Enderby), Anna Philip, Loraine Powell and Rosanne
Enns.
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A Sunday school activities were spearheaded by Lorraine Powell and Maureen MacDonald.
This was done through activity packages and online activities. Shannon Horsfield and
Allison Glanfield assisted with this project.

A T am the webmaster for St. Andrews’ United Church and Zion United Church as well as
social media personnel. (we are looking for persons to be an administrator of these media)

A Community outreach and social justice were curtailed by the Corona Virus Pandemic as
well. In Enderby, a group of us assisted in the Christmas dinner serving and cleaning up. |
am delighted to report that the Chamber of Commerce in Armstrong asked us to do a
Christmas greeting to the community. This can be found on our Facebook pages. The UCW
who normally facilitated the bulk of our fundraisers were also severely impacted. (See their
reports)

A St. Andrew’s United Church celebrate with Zion United Church who added two new
persons, Nikita Blumhagen and Tanniel St. John to their fellowship through baptism on
November 1 and 8, 2020.

A St. Andrew’s United Church is putting together a letter of invitation to Zion United Church
to have a conversation with us on visioning and future plans for further discussions and
signing.

A For continuing education, | began a leadership programme at the Vancouver School of
Theology. It was comforting to learn that other ministers (Canadian born and educated) are
struggling with trying to understand our congregations and discerning how to lead them in
this secular pandemic context and beyond. The saying, "You are not alone™ holds. This
program will continue into the Spring of 2021.

Areas of Concern

As a community we have been very busy over the last few months looking at our vision, planning
for the future and working on our youth programs and our presence in the community. Also, we
have been adjusting to the various structural and local changes within the United Church of
Canada. However, we are left with gaps with the absence of presbytery that makes information
flow interesting, especially in this pandemic era. Additionally, our period of revisioning and
strategic planning is becoming increasingly urgent but we are restricted in the amount of work we
can do in this area due to the Corona Virus Pandemic.

Opportunities & Future Plans

A There is an invitation from Pacific Mountain Regional Council [PMRC] of the United
Church of Canada who asked us three questions. Firstly, what is the current sense of
purpose in your Community of Faith? Second, what is God calling your Community of
Faith to become? And third, how can the Region help us fulfil that purpose? PMRC is
looking for communities of faith purposes and asking, how can they help.

A For Easter, we will continue to follow the “Season of the Spirit” and “Gathering” resources.
Depending on what information that will be issued by the Public Health Office and Dr
Bonnie Henry, Easter services may continue in the online format.
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Become bolder in articulating our mission, vision, and values. Think beyond activity
planning and more in terms of structural change that supports financial and human
development and growth. Be willing to do something new, something that challenges,
excites or even scares us.

Share our faith with each other and the wider society. — “I pray that the sharing of your
faith may become effective for the full knowledge of every good thing that is in us for the
sake of Christ - Philemon 1:6.” Covid-19 offered us both limitations and opportunities to
reimagine how to share our time, talent, treasure and terrain.

Increase/improve our personal and collective Bible study to strengthen and prepare
members for engaging in challenging faith conversations to complement our strong
volunteering and outreach efforts.

Continue to incorporate all members into the worship service; scripture reading,
announcement, and so on.

Have a prayer ministry focusing on praying and intercession for the bolstering of the
church.

Continue working on our vision and a strategic plan for the next 1.5 and 5 years.

Rev. Franklyn James
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MINISTRY & PERSONEL REPORT 2020

The M&P committee held its first meeting of the year on February 25, 2020 with members of the
Zion M&P committee. There were also meetings on May 27th, Sept 21st, Oct 19th and Jan
18,2021. Some of the meetings were held via ZOOM. Discussions included pay for Franklyn and
Lindsay. There were also discussions regarding shared costs with Zion.

We also had several informal talks with Franklyn. COVID-19 was a huge influence on all that was
said and done during the year. We are praying and hoping for a better time ahead in 2021.

Respectfully submitted,

Lorne Enns, Roseanne Enns, Allison Glanfield
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COMMUNICATION REPORT 2020

Our webmaster, Rev Franklyn James, was instrumental in communicating with parishioners as
well as the broader community during this past year of Covid. As we were unable to hold teas,
the harvest dinner, etc., there were no posters needing to be circulated nor making use of the city's
digital board.

For the latest information please visit the website for St. Andrew's United Church as well as
Facebook @standrewsenderby, Twitter @andersenderby, and Instagram @ standrewsenderby.
The link for the website is standrewsenderby.com.

Respectfully submitted
Carole Hawes
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BUILDING MAINTAINENCE REPORT

No Report.
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WORSHIP COMMITTEE REPORT

WELL, 2020 has been quite the eventful year! The year began with our regular services in the
sanctuary beginning at 9:30am.

A In February Zion joined us for a special Black History Month service, with lots of music
and lots of food to share afterwards.

A March 15, 2020 was our last regular service, followed by our AGM. (I spent that Sunday
going by ambulance to the hospital, and was diagnosed with COVID-19.)

A Services ceased, and a pandemic caused by the virus named COVID-19 was announced by
BC Public Health. Franklyn then had to figure out how to tape virtual services and put them
on Facebook, and eventually on YouTube with his camcorder.

A Different people helped with the readings for these services, and | know one service was
recorded by the Shuswap River near Kingfisher, and another was recorded in a garden.
However, most of the tapings were recorded in the church sanctuaries, alternating between
St. Andrew’s and Zion. Franklyn had to spend many hours editing these recordings before
putting them online.

In person services were begun again on September 20, with those in attendance wearing masks,
staying 6 feet apart, and with no singing. Those leading during the service did not wear masks and
sang.

A special service was held for November 8, 2020 in honour of Remembrance Day. The legion was
very pleased to be invited to present the colour party, and Ron Surry spoke. On November 22 in
person worship was halted by provincial health order. This is still in effect.

Banners have been changed for the different church seasons. A group put hearts and thank yous
up on the windows for all the essential service workers, as well as Christmas decorations around
the church and on the windows for Advent and Christmas. A Christmas tree was decorated, and
lights turned on for recordings.

Many members of the church community have helped with these activities, with Elaine Nielson
being instrumental for the put up and take down of the Christmas tree and decorations. Lindsay
Lundquist organized the music and singers.

Worship Committee members: Lindsay Lundquist, Joan Glanfield, Doris Shipmaker, Dianne
Nadeau, Franklyn James.

Respectfully submitted
Joan Glanfield
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SUNDAY SCHOOL REPORT

Sunday School ¥outh Report 2020

The really significant events of human life are hidden from view when they odd¢arthrope
Frye, Collected Work

2020 started with optimism, looking at a new
year filled with activities. The Christmas
pageant and decorations stored, and the new
season begun. Our group was small, with
Shannon and Allison preparing most of the
activities.

A A cluster group was set up with
Lumby, Vernon, Armstrong, Enderby,
Sicamous, Canoe, Salmon Arm and
MacKenzie Camp to discuss the
possibility of hiring a Youth Ministry
Chaplain position for this region and
the camp. This group was facilitated
by Robin Murray on behalf of the Pacific Mountain Region.

A By April it became apparent that the Covid 19 pandemic was upon us. The church was
closed and the plans for the new Youth Ministry position was put on hold, at least for the
coming year.

A May brought a new awareness, of protocol for Covid 19, no “on site” church services or
Sunday school, and the beginning of searching for connection in a new way. We joined
the “First Third Ministries” meetings through the Pacific Mountain Region, sharing
resource material for “Faith at Home” and “Camp in a Box” kits. More will be shared in
our camp report.

A Summer, fall and Advent/Christmas
activity kits were ordered and distributed
to the children and youth in our
congregation, together with a few extra
suggested activities.

A The children carved pumpkins and
decorated for the fall, made table centers,
completed activities, baked cookies and
sent out cards for Christmas, with the
help of their families.
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A New ways of staying connected are being researched with St. Andrew's in Enderby, Zion
United in Armstrong and Lumby United participating in the activities in the new year.

A Abig thank you to Shannon and Allison who are able to see some of the children at school.
This has been a year of significant events which has changed for all of us.

A Thank you for your support and help as we proceed with peace, hope, faith, and love into
the new year.

Blessings,
Lorraine Powell, on behalf of our team.
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MACKENZIE CAMP SOCIETY REPORT 2020

'YR gKIG Aa a AYLRNIIYyd Fa 1y26ftSkhads | aj

answereahe soul.

2020 has certainly been a totally different year than any of us could have foreseen as we planned
for the coming year at the close 0f2019. As the year began all the necessary reports were submitted
at the end of the year 2019. together with a tentative budget for the coming year. Our books were
audited and all the necessary Gov reports completed. Applications were made by administration
for various grants. Thank you's and invitations to our Annual meeting were sent out to the many
people who gave us support in the past year. Memberships and our insurance were renewed.
Tentative arrangements were made for displays at a mall, and an employment fair. This together
with a successful fundraising Concert in Vernon helped the year begin with great anticipation.

As the year began, registrations for the various camps were received, and various rentals and
retreats were confirmed. Fundraising letters were sent out and administration attended various
community functions and churches, circulating our Annual report, highlighting the work of the
camp.

A cluster group was formed regarding funding for a Chaplain at camp, and Youth & Young & Adult
Ministry in the area for the local churches in the North Okanagan. This was facilitated with the
help of the Pacific Mountain Region and Robin from Camp Koolaree. By April this was put on
hold for the coming year. Little did we know how the world would be turned up-side down.

By the end of March and early April it became apparent that Covid 19 would have a huge impact
on the possibility of “on site” camping. More and more meetings were attended via Zoom.
Recommendations and consultation were a part of our work with the BC Camping Association.
All the registrations received were refunded, all school and spring programs canceled, and possible
rentals were advised of the camp not being able to host the fall retreats. As well, the annual spring
clean up event was canceled, and completed by a few volunteers.

The ongoing new information was circulated to our many support groups, and a revised budget
prepared. With the possibility of on-site camping being eliminated, our Property Committee
reviewed the options of a long overdue electrical upgrade project, together with some very
necessary repairs at camp. A grant application to the United Church for the electrical work was
made and approved. The expense of this project was also supplemented with a “Be a Light”
campaign. More details on this will be found in the Property Report. A big thanks for their many
volunteer hours of work and dedication.

Meetings continued with the BC Camping Association, and Outdoor Ministry. Early in the spring
a small group of staff and our past Director began researching “On Line” camping, and “Camping
in a Box.” A program was designed, staff were hired, new brochures circulated, staff training
began, and registrations began to trickle in.
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The Camp in a box” resources were ordered through First Third Ministries, supplemented by our
staff projects and sent out to our campers. A great big “thank you” to our staff, Leaders in training,
and our chaplain, Franklyn (who volunteered his time), for all their work on this very different
summer program. A quick note that all fall rentals and retreats were also canceled.

The camp received a few grants for the summer camps, together with the Gov. Canada
Employment grant which made the summer possible with the low registrations. MacKenzie Camp
was also able to qualify for the Gov. Loan for $60,000, of which $20,000 is forgivable if we are
able to replay the balance by the end of 2023. A revised budget with an anticipated deficit was
submitted and approved. A note that our Financial statement shows a small surplus, however
almost $6,000 of that income is designated for this coming year's programming. We are very
thankful for the Federal Gov. Support.

As well, we would like to express our gratitude to the many people who donated to our campership
fund, which this year did not fund individual campers, but did make the camp program a
possibility. The huge increase in insurance costs were of a great concern this past year, and added
to the overhead costs. A great big thanks as well to Doreen Stuebing for her continued work in
sending out birthday cards to past campers. We have heard a number of expressions of thanks for
past campers receiving the cards.

The board, together with the support of our friends in Salmon Arm booked the annual Golf
Tournament in the fall — which was a great success despite the pandemic. Thank you for all your
support which made this very difficult year a possibility.

Unfortunately, the camp was not able to offer jobs to all our past staff, as we did hire our director,
three of our past staff, and three Leaders in training were part of the staff training and utilized for
the On-line camp program. This coming year is still a mystery. Balancing the budget is sometimes
a daunting task, and will be even more so with the increase in wages, Insurance costs and possible
new way of once again offering our camp program to the wider community. Your continued
support 1s appreciated!! Our hope is to continue serving as needed. A great big thanks to all the
board members, community organizations and churches for their ongoing support. We truly do
appreciate the blessings and hope to be mindful of the steps we take as we touch the lives of others.

Sincerely,
Pat Hudson and Lorraine Powell,
Administration Committee

iy

Behold the Power of Camp
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UNITED CHURCH WOMEN ANNUAL REPORT 2020

The St. Andrew's United Church Woman have nine active members and as four honorary members.
Our president is Shirley Wyma, treasurer Doreen Stuebing, Vice President Sandy Stowards and
secretary Carole Hawes.

Due to the Covid 19 Pandemic we were unable to hold our annual Spring and Fall Teas. However,
we did coordinate a very successful Christmas Bake Sale on November 25" at the Enderby and
District Senior Citizens Complex. Thank you to the women of the congregation who did baking
or gave a donation.

Also, over the past year our informal pastoral care has included a total of 270 visits or phone call.
As we had only two meetings in total, I am sure that the number is substantially higher though we
were unable to record them.

We donated a total of $2200.00 to St. Andrew's United Church for general revenue.

The church is being cleaned every Friday by members of the U.C.W.

Respectfully submitted,

Carole Hawes
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SAINT ANDREW'S UNITED CHURCH WOMEN - FINANCIAL REPORT 2020

BALANCE FORWARD DECEMBER 31, 2019

RECEIPTS
UCW Monthly Tea Donation 29.75
UCW Membership Dues 0.00
Spring Tea Cancelled - Covid 0.00
November Bake Sale at Senior Complex 791.20
Personal Donations to UCW 175.00
United Church Calendars 37.00
TOTAL RECEIPTS $1,032.95
EXPENSES
Kitchen Supplies 0
UC Calendar Expense 90.00
Bank Charges 30.00
TOTAL EXPENSES $120.00
DONATIONS
St. Andrew's United Church 2,200.00
MacKenzie Camp (Cancelled - Covid) 0.00
TOTAL DONATIONS $2,200.00

BALANCE DECEMBER 31, 2020

$335.83
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ST. ANDREW'S PASTORAL CARE REPORT FOR 2020

St. Andrew's Pastoral care team has been busy trying to stay in touch with everyone, especially as
the Covid 19 pandemic unfolded. Though we have not met regularly, we try to keep in touch with
each other regarding those who are ill, in hospital, nursing homes, needing support or grieving,
and let our Minister know of needs.

The committee is made up of Anna Philips, Sandy Stowards, Rosanne Enns, Lorraine Powell, and
Ally Paull (whom we really miss since she moved to Kelowna). As well, Marilyn Cole has taken
on the project of sending cards to our community members. This committee is complimented by
members of the UCW, our Minister, and numerous church members who help with the activities
and let the committee know of a need.

Some of the past activities have been:
A Cards for all occasions sent out to members.

Staying in touch by telephone with those who are ill, shut in, or just to connect.
Visits to homes, hospitals, and nursing homes — earlier in the year which has changed
with the new restrictions.

> > >

The UCW members also visit and call to help stay in touch.

1 Preparing lunches and celebrating birthdays has been difficult but we have had a few
“get-togethers” on some people's steps.
Earlier in the year we were able to organize rides as needed.
Our Prayer Shawl ministry has been put on hold, as has helping at the Seniors Centre
Meals
1 Perhaps holding people in our prayers has been some of our most intensive work.

il
il

Note, we could us another team member, if someone would like to volunteer.
Rejoice with t thaEvdoyréejmecand every pl a

hem
and weep with them thast wetpmepamdepl ace for
Romans 12: 15 Catherine de Si

Respectfully Submitted,

By all the committee.
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CHOIR DIRECTOR’S REPORT 2020

2020 was a difficult year, to say the least! We had regular choir anthems in January and February,
with a fabulous Jamaican service at the end of February full of catchy, lively music and a lot of
food to share. This service was extremely well-attended.

Halfway through March, Covid-19 restrictions began and there has been no choir since. | began
doing outdoor singalongs in May on Sunday afternoons and continued throughout the summer. |
did a “Sing on your porch day” concert in September.

We were doing streaming services in the summer, with myself on piano and various choir people
from Zion and Saint Andrew’s helping with the singing.

In September, in-person services were allowed beginning on the 20", but with the restrictions on
singing, there was still no choir, and people were only allowed to hum, or sing into their masks or
laps. Still, it was wonderful to be able to be together again. Then restrictions hit once more on
November 22 and we have been back to doing online streaming services since. Recording takes
place at both Saint Andrew’s and at Zion, alternating weeks. I am on the piano, with Leona and
Penny Kirk from Zion and Ed and Kirsten from Saint Andrew’s helping with the singing.

At the moment, there is no change anticipated to the worship service, so we will continue as we
have been, hoping and praying that soon we will be able to meet together some time soon.

Respectfully submitted by

Lindsay Lundquist
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ENVELOPE SECRETARY’S NOTE

The Envelope Secretary is primarily responsible for recording and reporting the weekly offering
and other donations received during the course of the year, for maintaining the donation record,
printing and distributing the year-end donation tax receipts, and work in collaboration with the
Treasurer and a team of counters.

Two members of the team of counters are involved in the count each Sunday. These members
approach their responsibilities with a view to accuracy, integrity and, above all, confidentiality. In
2020, the counters were Ken Earl, Doreen Steubing and Carole Hawes. | would like to take this
opportunity to thank these members for their efforts and for their support and commitment. Over
the year, a total of 30 contributors gave $48,596.00 and these 30 contributors:

1 13 gave a total of $38,392.00
17 gave a total of $10,204.00
25 Envelopes were distributed
16 used the envelopes
7 contributed by PAR
7 gave a one-time donation

=A =4 =4 -4 4

Submitted by

John Wyma
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ST. ANDREW'S UNITED CHURCH INCOME STATEMENT AND FORECAST

Revenue | | 2019 2020 Forecast
Donation Revenues
Revenues from Givings| | $ 46,830 $ 46,379 $ 45,000
Rent Revenue $ 10,485 $ 9,650 $ 10,000
Fund Raising $ 2,506 $ - $ 1,000
Other Sources $ - $ 905 $ 5,964
Weddings/Funerals $ 2,830 $ 300 $ 500
Total Donations $ 62,651 $ 57,234 $ 62,464

|

Other Revenue
Interest -$ 394 $ - $ -
Misc. $ 2,007 $ 1,000 $ 500
Total Other Revenue $ 1,613.00 $ 1,000 $ 500

Total Revenues $ 64,264.00 $ 58,234 $ 62,964

|

Expenses
Payroll
Wages & Salaries $ 55,376 $ 58,472 $ 60,000
Zion Wage Recovery -$ 26,553 -$ 40,098 -$ 40,849
EI/ICPP | $ 3,704 $ 4,006 $ 4,250
Minister's Housing $ 540 $ - $ -
ADP Fees| $ 261 $ 265 $ 275
Misc. Minister $ 165 $ 168 $ 175
Expense
UCC Pension ‘ $ 4,516 $ 4,843 $ 5,206
Minister Ed Expense $ 416 $ 600 $ 700
Employee Benefits $ 3,071 $ 3,606 $ 4,536
Total Payroll Exp. $ 41,496 $ 31,862 $ 34,293
General & Admin. Exp
Accounting & Legal | $ 2,235 $ 1,710 $ 1,750
Advertising & Promo $ 321 $ 53 $ 75
Alarm Services HRE 1,065 -$ 158 $ 300
Licenses, Office &| | $ 3,567 $ 1,834 $ 1,900
Postage
UCC Assessment $ 3,084 $ 3,896 $ 2,909
Janitorial | $ 4,791 $ 1,492 $ 200
Depreciation $ 645 $ - $ -
Insurance $ 5,545 $ 5,615 $ 8,000
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Funeral Exp $ 2,155 $ 650 $ 1,000
Pulpit Supply $ 3,695 $ 199 $ 500
Sunday Service| | $ 138 $ 1,172 $ 1,200
Supplies

Youth Ministry Exp $ - $ 102 $ 150
Misc. Exp. $ 2,185 $ 584 $ 1,000
Repairs & Maint. $ 2,005 $ 7,184 $ 2,500
Telephone $ 798 $ 770 $ 500
Utilities | $ 5,098 $ 5,458 $ 6,000
Total Gen & Admin $ 37,327 $ 30,561 $ 27,984

|

Net Income -$ 14,559 -$ 4,189 $ 687
Mission & Service $ 2,629 $ 2,915 $ 2,500
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NOMINATING COMMITTEE REPORT

The table below contains the list of persons who have allowed their names to remain on council and committee.

A (- Indicates persons on Council. No one has offered themselves to be chair of the board or any of the
committees to date.

Office Name Remarks
Chair

Vice Chair: Dianne Nadeau -
Treasurer: Ken Earl -
Secretary: Doreen Stuebing -
Maintenance Chair:

Elaine Nielsen & Ken Earl

Youth & Family/Sunday School

Shannon Horsfield
Allison Glanfield
Lorraine Powell

Ministry & Personnel

Chair:

Lorne Enns
Rosanne Enns
Allison Glanfield

Worship

Chair: Joan Glanfield
Doris Shipmaker
Shannon Horsfield
Dianne Nadeau

Regional Representative

Outreach - Rentals

Chair:
Ken Ear & Kirsten Earl

Pastoral Care

Chair:

Anna Phillips
Lorraine Powell
Sandy Stowards
Rosanne Enns
Rita Broadwaway
Carole Hawes

Fundraising Committee

Chair:
Elaine Nielsen, John Wyma & Lorraine Powell

UCW Representative

Carole Hawes

Communications

Carole Hawes

LIASONS | Trustees Chair: All names Stand
Dianne Nadeau, Anna Phillips, Doris Shipmaker
Envelopes John Wyma -
MacKenzie Camp Lorraine Powell & Lindsay Lundquist -

Submitted by

Dianne Nadeau and  Carole Hawes
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Thank you for taking the time to read this report. We hope that you have b
informed and would cansideat capacitiiaw you can better serve our
community.
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